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At its June 26, 2015 meeting, a motion was made by HECC member State University System
Chancellor Marshdl Criser. After discussion, the motion was approved as follows:

The HECC recommends to the Governor and Legislature that each institution or sector that

receives either direct, or through student merit or needbased financial aid, state

appropriations should annually submit to the Governor, the President of the Senate and the
SPAAEAO T £ OEA (1 OOA A OAPI OO OEAO OAPOAOGAT 0O
achieving student access, retention, graduation, and student employment or continued

study within one year of graduation.

The HECC recognizes that the mission and scope of institutions or sectors will necessitate
metrics that reflect their individual characteristics. Where applicable, the report should be
compiled by the governing or administrdive body for each institution or sector.

The HECC further suggests that these reportable variables be reviewed periodically and
adjusted to accommodate variations, modifications, and innovations in the delivery systems
and institutions engaged in providng higher education.

The HECC will collect the reports and make available on one uniform website. This will also
AA ET Al OAAA ET OEA (%##60 AT 1 OAl OAPI 008

Background

In its 2014 report the Higher Education Coordinating Council (HECC) agreed on four

recommendations for further exploration in 2015. Recommendation Onewas©# 1 T OET OA Of1
encourage and support all education sectors in defining key performance metricéigo avith

statewide higher education policy and fiscal goals, recognizing that performance benchmarks might
AEAEAO AU AAIl E OA Oniis Iénduageiis i cdhdoranch with §rilldr iadgaage with
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In 2015 HECC considered whether such key performance metrics are appropriate to use in a state
focused accountability model for those institutions receiving state dollars either as a direct
appropriation or in the form of student financial aid. HECC saw its role as exploring whether a core
of similar but not necessarily identical metrics could be identified across all sectors and then
advocating for their visibility to stakeholders.

Core Measures

In order to realize such aset of what might be called core measures, HECC emphasizes that the
general metric categories should be few, relevant, and easily understood. HECC suggests that, while
there are undoubtedly other areas for which the sectors employ accountability measurgbgre are

four areas that would be likely candidates for identifying measures that would rise to a sufficient

level of interest and importance and that could apply to a crossector accountability model. These

are:



access,

retention,

graduation, and

student employment or continued study.
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The Core Measures Paradigm is reinforced with a set of assumptions.

9 All sectors typically have many accountability measures, some of which are required by
either a governing board, by federal reporting, or by the Legistare.
1 7TEOQEET AAAE OAAOQI 060 AOOAU 1T &£ I AAOOGOAOR OEAOA
student success and institutional efficiency.
1 These measures need not and, in fact, cannot be calculated in exactly the same way across
all sectors.
1 Nevertheless, theycanbe utilized to demonstrate a commitment to performance in key
areas and across all sectors.
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spent in discussingthe pros and cons of a crossector focus on postsecondary accountability.
Issues included:

9 which metrics, or metric areas, might be considered as the best candidates,

comparisons between unlike institutions with different missions and different student
bodies,

whether institutions that received state funds only in the form of student aid should be
included,

the extent to which metrics might be similar in nature but differently defined, and
the usage of such a model, including potentially negative uninterd consequences.
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Metrics and Accountability

HECC believes that effectively utilizing core measures requires certain assumptions.

9 Sectors must first be comfortable that any definitions or calculations associated with their
core measures are fairpracticable, and clearly understood.

9 Performance should be viewed through the two lenses of institutional levels of excellence
and institutional levels of improvement.

9 To that end, each institution in a sector might be measured against a sector benchmaek s
for any given measure to determine whether that institution is lowperforming, adequate
performing, or high-performing. Any such determinations can and should be assessed over
time.

i To be most effective, an accountability model should take into accouletwels of both base
and new state funding, whether that funding accrues to the institution or directly to the
student.



Routes2Success The Higher Education Coordina OET ¢ #1 O1T AEI 8 0 4 OAT O&ZAO 001

Routes2Successis a higher education coordination strategy that would advance collaborative

work that all four higher education sectors support and will sustain. There are 20

OAAT I 1T AT AAGETT O O ODPAAOA OEA OOAOAthe@ssbch® FAOO OOA
Arts 2+2 program. The goal of this transfer project is to promote simple, sure and swift transfer

routes, for more students to earn more credits and to complete their degrees more efficiently,

lowering student, college, universityandsA OA AT 00O 1 £ ATAdrecAnniei@ations AACOAAOD
relate to school, college, university andonr® O1T B AAT OAO AT O1 OA1 ET ¢ DBOT COAI ¢
degree route planning at schools, colleges and universities. Six recommendations focus on dual

enrollment and acceleration mechanisms to secure and speed earned credits application to degrees.

Four recommendations focus on inducing AA program performance and boosting AA degree

POl AOADEI T 8 417 AT OO0OA OOAEZEAEAT O refokmdndalionsO8 O AACO
focus on the current online, on-campus and orROE OA AAAEAT 1 080 AACOAA AADPAAE
line, on-campus and onsite capacity statewide and regionally. Many of the recommendations will

create tools that will benefit all students n Florida. There is also a recommendation to continue

(%##6 0 xT OE 11 OEA ApbPI EAAAI A ' 001 AEAOGA 1T £ 3AEAT A

The Council envisions that every recommendation will benefit Florida and that these

recommendations serve to beefit all sectors of postsecondary education, while improving and

expanding options for both high school students interested in advancing on their college route and
AOOOAT O OOOAAT OO Al OAAAU AT CACAA ET &l h©®EAAO DI O
continued growth in non-traditional student population.

The goal of this AA 2+2 transfer project is to promote simple, sure and swift transfer routes for
more students to earn more credits and to complete their degrees more swiftligwering student,

Ai11AcAh O1 EOAOOEOU AT A OOAOA AT 600 1T &# AAAEAIT 080
Overview 7 Transfer Routing

More than fifty years ago, Florida created a community college system to provide simplified routes
to higher education degrees. Arssociate of Arts Degre€AA) was a 60 credit degree that

ATi bl AOAA A AAAEAI T 060 AACOAA CcAT AOAT AAOAAOEIT A
AAAEAT T 060 AACOAA 1 AET O AT OOMdbeidie0fScighie Deglee AHAEAT T O
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specific and varied jobs and careers. Florida built the infrastructure to support these degree routes

which includes a statewide course humbering system (SCNS) and articulation agreements bedwe

institutions. This infrastructure ensured that credits earned could be transferred among state,

independent and private colleges and universities. Today, there are more than 350,000 AA degree

seeking students and more than 100,000 AS degraseeking stidents (traditional and non-
OOAAEOQETTAI q AO &i 1T OEAAGO OOAOA AT11ACAOR AO xAlI
independent and private higher education institutions in Florida.

Thirty years ago, Florida created ®ual Enroliment Programthat enables high school students to
take college courses that fulfill both high school diploma and college degreeurse requirements.



Today, more than 50,000 high school students are taking dual enroliment courses at Florida

colleges and universities. Thasands more high school students are taking similar high

school/college credit courses: Advanced Placement (AP); International Baccalaureate (IB); and

Advanced International Certificate of Education (AICE).

Today, Florida has an established and exceptiahtransfer credit design. Other states want to
OAPI EAAOA &1 1T OEAA8O OUOOAI 8
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home school, high school, traditional, and netraditional student challenges.
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transfer routes for more students to earn more credits and to coplete their degrees more

efficiently.

Transfer Routing: RT OOA O Ol

Some Traditional
Students Begin Earning
AA College Credits

1) Dual
Enrollment
AA Impact

4EA DPOEI AOU AAAEAI T 080 AACOAA OOAT OEAO O1 OOA EO
students, completing general education degrees. Updating this more than 50 year old AA 2+2

design is the focus of this project.

Upgrading the AS transfer oute which includes industry certifications, dual enroliment, other . o
AACOAAO AT A AAAEAI T 080 AACOAAO E
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Some Traditional
Students Begin Earning
AA College Credits &
Some Non-Traditional
(Older Students, the
Military and Others)
Begin Completing their
AA Degree

2) AA Degree
Production

"AAEAT T 060 $ACOAAO

Some Traditional and
Non-Traditional Students
(Older Students, the
Military and Others)
Begin Completing their
Bachelor's Degree

3) Bachelor’s
Degree

assignment for HECC. Elements of thisoject may be adopted and adapted for that next

coordination assignment.

O



Inputs Outputs Outcomes

suUs
ICUF
FAPSC

Advanced Degrees

Global Talent
FETPIP

Bachelor’s Degrees

Growth Talent

State Colleges

ICUF
AA Tech Centers Workforce Talent

| FAPSC

Public & Private K-12 Schools
Home Schools

Certificates, AS & AA Degrees

Diplomas

Direction & Velocity) Fuel = Completion
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performance challengesA OA AEOAAOET 1
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AT A ATT1T 006 miaifddergl EndatioEGtatd, brdtitGtional and local donors add to

the equation). 4 EEO ANOAOET T OEI O1 A COEAA OPAAOETI C AT A ODC
Direction - Students who know their degree direction will reach their destination moreguickly.

Whether they are: in high school otong ago got their diploma; fulltime or part-time; traditional
studentoranonOOAAEOQOET T A1 OOOAAT ONn " OECEO &O0OO0OAO OOOAAI
with a poorer grade; whatever individual chdlenge they may have. Directiofdeciding early for

transferring students will boost completions.

Velocity zIn 2012-2013, AA degreesstudents transferring to state universities completed their

degrees with an average of 138.8 credits, well above tit® credits plus 60 credits AA 2+2 design.

AS to BS graduates at state universities averaged 151.6 credit houkdany challenges that slow

degree completion velocity cannot be fixed: sickness; family demands; jobs; military service; part

time schedules. TREET ¢ OEA xOi 1 ¢ AT OOOAxT OE OEAO AT AOI 60 £EO
requirements can be fixed. The speediest, right route will boost completions and dramatically lower

costs.

Fuel z There are hidden costs if students lack direction or velocityEach additional semester, term
or course costs students and donors. Posbmpletion employment income increases are lost. Less
space is available for new students. Donor cosimer-degree rise. Fueling transfer direction and
velocity updates & upgrades willbboost completions.



Upgrading School to College/University to Career Counseling

Today in Florida, due to legislative, agency, sector, school district, college and university initiatives,
students at universities, colleges, high schools, middle schools and even elementary schools are

making earlier career and college credit course deGET T O 8 4AEAOB8O0 11 OA OEAT v
students, making higher education decisions at different educational stages and charting different
educational routes to their future. Wrong decisions waste student, school, college and university

time and resources.

If each degreeseeking student sidesteps just one unneeded course, students, institutions and
Florida would save public expenditures. Fewer than 3,000 public school counselors are advising
around 2 million students on routes to school/college credicourses, colleges, universities, degrees
and careers. College and university counselors are advising their students who have college credits
from other schools, colleges and universities.

All school, college and university counselors are advising thvestudents on complex and changing

higher education requirements, courses, degrees, majors, institutions and careers, as well as

handling a multitude of other nonacademic assignments. Supporting school, college and university
counselors (who are the prinary expert contact on educational routes) is a higipriority

AOGOGECIT I AT O OI EAI B OOOAAT OO I AEA OEA OECEO AAAEOE

Recommendation 2.1 : The HECC recommends that the Legislature provide far professional
developmentprogram for school, college university and onetop center counselorghat includes

on-campus, onsite andonl ET A AT OOOAOh 11 AO1I AO AT A OEAAT 6Oh AO «x
network that enables school, college, university and orstop counselors to onsult and advise each

other on routes to degrees issuesTeachers could be induced to fulfill continuing education

requirements by taking career counseling training and help counselors help studentglntil such a

professional development program is fuly establishedschool districts and postsecondary

institutions should enact policies to ensure that both a secondary counselor and a pestcondary

counselor are involved in advising students on dual enrollment and other acceleration mechanisms

that award both high school and college credits to ensure students pick smart education routes.

Re~co~m[nen(,ja§ion 2.?: Egch hig,her education sector shoyld qurk yvith \higher}egucatiop rpedia, o
OOAE AO &I 1T OEAA . %84 O EECEI ECE Gndik denicedtbep | OO0 OEA
provide to students and families



Updating the AA 2+2 Transfer Route

Routes2Success AA 2+2 Transfer Framework

| Pre-College Enrollment Credits Degree Earned Degrees Earned>

H.S. Dual Enrollment,
AP & Other H.S.
& Earned College Credits

SUS Bachelor’s

Degree
(General Education & Major)

ICUF Bachelor’s
Degree

(General Education & Major)

FCS Bachelor’s

Degree
(General Education & Major)

“FAPSC Bachelor’s
Degree

(General Education & Major)

Routes2Success updates Florida’s largest, existing transfer program:
Dual Enrollment to AA degree to Bachelor's Degree.
The Associate of Arts (AA) degree is the foundation of this route,
a successful collaboration of the four higher education sectors and schools
that has taken decades to evolve.

Through statewide, university, college and school articulation agreements
a standard AA degree (36 general education credits and 24 elective credits)
advances completers to their bachelor's degree major studies
throughout Florida.

1) Does Dual Enroliment Speed AA Completion?

Dual Enrollment Profile
The Florida College System has 50,000+ dual enrollment students taking AA or AS courses. S
universities have 5,000+ dual enroliment students. School districts negotiate a payment to state colleg
and universities that deliver courses. ICUF institutns may have dual agreement programs and haw
6,000+ high school students in dual enrollment, early enrollment, summer camp, dime and other college

credit programs as recruitment strategies, many with discounted tuitions.

HS students in duakenrollment programs can earn 30 college credits or more before graduating. FAPS
institutions are not allowed to have dual enroliment agreements with school districts but do offer high
school students college credit course opportunities as recruitment anédarly-admission strategies.

Background

Statewide, high school students in Florida have a variety of options to earn both high school and
college credits. These opportunitiesknown asArticulated Acceleration Mechanismsinclude Dual
Enroliment (DE), Advanced Placement (AP), the International Baccalaureate (IB), and Advanced
International Certificate of Education (AICE). These are among the lowesist/college-credit

options for an associate of arts or baccalaureate degree seeking student. AfeIB, and AICE
programs have standardized performance tests to ensure college level content mastery. DE courses
do not.

The DE Program allows an eligible secondary or home education student with a 3.0weighted
grade point averageg(GPA to enroll in a postsecondary course. Upon completion of a dual
enrollment course, that student simultaneously receives high school and pesecondary course
credits. PostSecondary course credits earned prior to high school graduation could reduce time
to-degree and creditsto-degree, increasing the likelihood of completion of a postecondary degree.
Eligible students are permitted to enroll in dual enrollment courses conducted during and after
school hours and during the summer term, oitampus or online.



The academic and economic advantages of these high school/college credit programs are obvious.

At reduced cost to the student: they broaden the scope and depth of high school curricular options

available to students; and they introduce high schodtudents to college coursework It is unclear,

however if dual enrollment shortens the timeto-degree, reduce credito-degree or lower the costs

i £/ A AAAEAT 1080 AACOAAS $1 OEAU A@PAAEOA AiTipPIAO

A) Dual Enrollment Course Review

Legislation enacted in 2013 narrowed the General Education Core Curriculum. Those changes take
effect this fall. This may mean that the courses included as options in dual enrollment agreements
between schools and colleges/universities must be changed. A reviewtbé impact of these
forthcoming changes would be timely.

Additionally, some dual enroliment courses fulfill AA general course requirements but do not fulfill

some limited-enrollment degree or prerequisite requirements. For example, a dual enrollment

stOAAT O xET xAT OO0 OI DOOOOA A AAAEAI T 080 AACOAA EI
courses and electives. Otherwise they will complete their AA degree and then must complete

additional required courses to enter an engineering program, making ae¥r 5 year program one

year longer. A few state colleges have developed specific AA routes to some of these limited

AT OTTTTATO T O POAOANOEOEOA AAAEAI T 080 AACOAA POI ¢
Recommendation 2.3: The scope of dual enroliment courses (as well as other Accedéon

Courses) should be reviewed by the Articulation Coordinating Committee to ensure that course

i DPOETTO A O OOOAAT 6O Al EcT xEOE OEA AillAcCA OAN
routes, noting courses that fulfill required general educadn courses and those that would be

Al AAOEOAOS )y £ A OOOAAT O EAOGTI 60 ARAAEAAA A O1 606An
should focus on basic general education requirements. This will save their AA degree electives until

they determinethee O ET OAT AAA AAAEAIT T 080 AACOAA 1 AET 08 4EA
I DOETT O O1 mOI £ZEI1 DPOAOANOEOEOA Ai OOOA OANOEOAI A
degree costs.
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B) Impact on Time -to-Degree Completion

4EA . AOCGETT AT 300AAT O #1 AAOET CET OOA 2AO0AMGAE #AT OA
first-time-in-college students in 2008 had transferred to a different institution by 2014. Almost half

of those who had moved did so more than once. Such tsderring students disappear from the

EAAAOAT ) Timesn3t IO EAOAD | &4) #Q OOA Addedrep tradkn@G AT K | AEE
these students a complex and confusing challenge. Transferring also has effects on retention and

graduation statistics.

The tracking of dual enroliment credits (as well as the other high school/college credits) is even
more challenging. High school students have not applied, been accepted and been enrolled at a
college or university as they earn these high school/collegeredits. They are transient students,
not officially enrolled students of that institution for federal and state data collection purposes.

AAE &1 T OEAA EECE OAEITIl A 1117Tx0 OEAEO OOOAAT OO
complete their high school diplomas. Upon high school graduation, those students then scatter .
i xEQOE Oeoleged1 ©@DOA T AT 006 AT 11 ACA AOAAEOOQ O1 EOT AOAA

Florida and the nation. They arrive at those colleges and universities (with tivepre-college
enrollment college credits which may or may not apply to the degree that they are seeking) and
their FTIC tracking starts. Adding to this datatracking challenge increasingly high school and

10



home school students are also earning transierstudent college credits online and oncampus that
AOA 110 A&£OTI EECE OAETTITATI1ACA AOAAEOO DHOI COA
#EOOT 6qQ AU EECE OAEIT 11 OOOAAT Géditiond Gudenkish AO |
shopping-chart trend which is likely going to grow. Factoring in paritime and full-time student

scheduling further complicates tracking timeto-degree reporting. Still the assumption is that dual
enrollment (as well as the other high school/college credit programs) should speed students to

their degree. How can that be determined? In 2009, OPPAGA surveyed nearly 9,000 students who

had earned high school/college credits; 1,856 responded. Of those responders, only 40% said these
courses allowed them to proceed ttough college in a shorter time period.

Recommendation 2.4: The HECC should work with the four higher education sectors (using their
AGEOOET ¢ ET OOEOOOEIT A AAAEAT 1 080 AACOAA AT OiTiT11A
Where are studentswith dual enroliment and other high school acceleration college credits . .
AT OTTT1ETC ET AOOI AEAOA 10O AAAEAI T 060 AACOAA POI CO
I OEAO EECE OAETTIT AAAAI AOAOCEIT AT IT1 A@herdt?l AAEOO Al

credits than students that do not have such prenrollment course credits?

C) PEPC 1997 Acceleration Mechanisms Update

In 1997, the Florida Postsecondary Education Planning Commission (PEPC) did an extensive review

of these college crediticceleration mechanisms, including dual enrollmentMany of the PEPC
recommendations are still relevant and still pending today.

Recommendation 2.5: SUS and ICUF

institutions should send copies of any dual
enrollment agreemerts they have with school
districts to the FLDOE, as well as any summary
reports on college credits awarded so that
FLDOE can better report on statewide dual
enrollment outputs.

1 - Articulation Agreement Guidelines
should be used by all sectors and ACC should
determine if guidelines are being consistently
implemented

In statute: eligibility for college-credit dual

2 - Student participation should require 3.0 | enrollment is an unweighted 3.0 GPA; eligibility
GPA for college credig 2.0 for vocational for non-college-credit career courses is an un
certificates weighted 2.0 GPA. No need to recommend
anything different.

3 - Courses should be lirted to general
education core courses and appropriate
electives that will directly apply to a dual
AT 0T 11 AA OOOAAT 680 DI
degree/certificate

Covered in Recommendation 2.3: Dual
Enrollment Courses Review.

11



4 - Joint dual enrollment and advanced
placement instruction should be reviewed for
clarity, intent and funding methodology

Joint AP and dual enrollment is no longer
allowed in statute.

5 - Delivery of dual enrollment, advanced
placement, International Baccalaureate to
rural/remote high schools that request such
courses should be a priority of distance
learning initiatives

There are colleges and universities that offer
online dual enrollment opportunities but school
district and higher education institutions
determine the extent and use of such options.

Recommendation 2.6: Eligible nonpublic post
secondary institutions should consider offering
on-line dual enrollment courses to ruralschool
districts or rural educational consortiums that
are a package of fixedate dual enrollment
courses to be employed and facilitated in rural
school districts.

6 z FLDOE should designate staff to assist
and coordinate agreements

Recommendation2.7:! ' 1T OAOT T 08 (
should be enlisted to assist in promoting High
School Dual Enrollment and other HS
Acceleration Mechanisms, as well as their
APbPl EAAOQCEITT O1 xAOA AARA
requirements.

7 72 SUS &CS should determine acceleratiol
credit on degree completion

Covered in Recommendation 4: Impact on Time
to-Degree Completion.

8 2 PEPC should determine acceleration
AOAAEO Ei PAAO 11 EECE
completion and time required to complete
their degrees

Covered in Recommendation 4: Impact on Time
to-Degree Completion.

9 z Each patrticipating college & university
should review their program to ensure their
compliance

Current compliance practice is expanded by
Recommendation 5: SUS and ICUF adoption of
dual enrollment articulation agreement elements
for their programs with school districts.

10 z FLDOE should providecounselors,
teachers, parents and students with all current
policies

Current efforts are enhanced in
Recommendations 1 and 2: Upgrading School tg
College/University to Career Counseling.

11 z An online system should provide
students with each college 1 EOAOOE
policies & procedures on the use of these
acceleration credits.

Covered in Recommendations 11 & 12: Limited
Enrollment and Prerequisite Requirements &
GPS@FVC.

12 z FLDOE should work with the College

Board on Advance Placement.

Advanced Phcement examinations are outside
the scope of this report.

12



13 z The Articulation Coordinating
Committee should consider technical issues of
how accelerated credits are earned, weighted,
counted & funded.

Covered in Recommendations 3 & 4: Dual
Enroliment Courses Review & Impact on Time
to-Degree Completion.

14 - 80% of advanced placement funds to | Advanced Placement funding is outside the scop
advance placement of this report.

Recommendation 2.8: The Articulation

15 z Dual enrollment should be funded as a [ Coordinating Committee should monitor annual
separate calculation within theCommunity dual enrollment by sector, district, delivery mode
College Program Fund and course to determine trends in student
participation.

2) Clarify & Promote Simple, Sure & Swift AA Routesto BS & BA Degrees, Jobs & Careers

Associate Degree Profile
The Florida College System had 348,089 AA students in 202013 and awarded 57,690 AA
degrees.
At the Florida College Systemthe percentage of AA completers to total AA enrollment increased
from 14% to 17%.

2013-2014 AA enrollments: first- time-in-college 49,499 fulttime/32,196 part -time and 10,448
full-time transfers and 13,538 parttime transfers.

ICUF Institutions have assmaller mix of AA and AS degrees, totaling 5,004 in 202914 awarded
by 13 institutions. Most of these degrees were, however, AS degrees.

FAPSC has 284 institutions that awarded 12,877 AA and AS degrees in 2@034.

Background
Sixty-E OA PAOAAT O 1T £ &1 1 OEAA3O EECE OAETT1 COAAOAOAC
AT ii061EOU ATi11ACcCA OOOAATOO ET OAT A 01 AAOT A0 iAAO

students transfer to public institutions (72%), with smaller shares transferring to private non

profits (20%) and for-profits (8%). Those transferring to public 4year institutions complete at a
rate of 65%. Neary two thirds of upper division students on state university campuses are transfer
students from other colleges and universities. Those transferring to private neprofits complete at
a rate of 60% and those transferring to a private foprofit complete at a rate of 35%.

Il AAEGET T AT 1 Uh AAAAOOA AAAEAI T 060 AACOAA DPOI COAI O
apply toward a specific major. Addressing transfer inefficiencies and barriers requires considerable
institutional commitment to change curriculum alignment, syport services, information

management and collaboration across two and four year institutions. These efforts, though

significant, are worth the cost. Florida is ahead of most of the country but must do even better.

3ET AA &1 1T OEAABO x;ﬁrhdiﬁg)diegr@EarelmcrEa@mgly g daiedr esdential and
AAAEAT 1 060 AACOAA Ai 0006 AOA OOAOOAI OEAI 8 )y O E
NOEAEI U8 ) 080 OEA AAOGO AT A EiT AAEAOGA xAu O1 11

families, colleges, universities and the State.

x O\
To
Ol m\
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A) AA Production Inducements

Lowering the cost of higher education is a growing imperative. Lessening time spent getting a
degree is a strategy that lowers degree costSupporting smart studentchoices and changing
OOOAAT O AAEAOGET O OI 1 AEA Oi AOO EEGCEAO AAOAAOGEIT A
degrees for students, families, colleges, universities and Florida more than any other cost cutting

strategy. The longera college carer lasts, the further off are increased earnings. Clear routes to a

chosen degree, lowcost courses earned in high school, discounted summer-@ampus/on-line

courses, tuition scholarships & state support payments for degrees earned without excess credits

AOA O1T 110 O0if AgPAAEOA OOOAAT OO O1I xAOAO AACOAAO OE
route. Institutions should be encouraged and rewarded for AA degrees awarded swiftly.

Substantially inducing AA degree production growth will boost and adance students, institutions

AT A &1 1T OEAA8O AATTTIiUh UEAI AETC AEOEAAT AO O Al
Ol EOAOOEOU AADPAAEOU OpérAAKXER]I ODG6 AT AAOBPAAZIAAARBAA

Do OC

Recommendation 2.9: For the collegesand universities that award AA degrees to their Florida

students, the Legislature should establish separate and substanti®h degree production growth

inducements to reward: 1) Swift student AA degree completion; 2) AA degree production growth;
and3)AAAACOAA POT AOGAGEITT CcOi xOE &£ O ATU OAOCAOAA AAA
inducements will produce more AA degree outputs than other performance inducement designs.

Recommendation 2.10: In addition to production growth performance measurements and

inducements for institutions, there should also be student inducements that reward students who

complete their degrees swiftly. Current disincentives for slownoving students include: FRAG and

Able awards stop after 9 semesters and excess hours at the Stdtaversity System have higher

costs.The HECC recommends that the Legislature consider avenues that maximize and incentivize
accelerated mechanisms toward AA completion and that maximize facility use, especially during

non-peak hours. Institutions should k& encouraged to develop course scheduling and scholarship

I DDI OOOT EOGEAOC -OBDABEHOI OBDEAT O&ADO OOOAAT O O1 AT I Pl

B) Clarify & Promote AA Routes to Degrees, Jobs & Careers

-1 00 AAAEAT T 080 AACOAAR OPPAO AEOEOEIT 1 AET OO0 OAN
with specific elective prerequisites to be considered for acceptance in that major program. Other
limited-AT OT 1 11 AT O AAAEAI T 06 O Aikeq@iseAcliire paiichADcolvdeO©EOET T |

Clarifying routes early would help high school and college students chart a route to their desired

major, to their desired college/university and to their desired job/career swiftly. These limited

enrollment degree and prerequisite course requirements all already exist. They can be found, but

1170 AAOGEI US 4EAU T AAA O1 AA 11 0A OAAAEI U AOAEI AA
O AT160 &£ AOGO 11 1 AEET ¢ OEAOA AkhoésAla mégidr OET OAOU
early; but the sooner they decide the better to chart their course. Planning sooner will save time

and money.
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TRANSFER SUCCESS = ACCEPTANCE OF ALL CREDITS IN A CHOSEN BACHELOR'S DEGREE MAJOR AT A DESIRED INSTITUTION

Route 1 Dual Enrollments Route 2 Dual Enrollments

Credit

Credit Transfer

Transfer Route 1 AA Degrees Route 2 AA Degrees

Route Ro;' e

1

Open Bachelor's Degrees Limited Enrollment or Prerequisite Bachelor's Degrees

Recommendation 2.11: High school and college students should be alerted that randomly chosen

courses may fulfill AA degee requirements but may not apply to the major they someday choose.

OEOAOG OEI Ol A EECEI ECEO OEEO El £ Oi AGETT ET OEAEO
education sector websites, materials and databases should highlight this information in their

degree major inventories, as well.Schools, colleges and universities should also be encouraged to

highlight this information to their current and future potential students on their websites, in their

counseling materials and through their counselors.

C) GPS@EVC

Blending: (1) SOC to CIP researched data from FDEO dradentNet ; with (2) the Florida Virtual

Campus Website of the University of West Florida (which includes KUDER, Career & Education

Planning Systems); and3) Routes 1 & AA Transfer Clarification Data outlined on the previous

page would provide students, parents and counselors with updated and upgraded resources foron

line and on-campus/on-site planning. It would enable high school, traditional and notraditional

stuh AT OO0 O1 DPEAE A OAOCAOAA POl £ZAOOET 1T A&AOTI &$% 860
AAREAT 1080 AACOAAROG j&,$/ % #)0 #i AAOQ OEAO RNOAI EAEU
know the AA courses required to qualify for enroliment at the colleges anuniversities that offer

OEAEO OAOCAOAA AA AEakpub @ éntine. ASka Grlnd anil dhEaimpus/dnisite

systems for students, parents and high school, college and university counselors would promote
AEEFEAEAT O O1 O0A O, sdvihg sthidertHikd andnfodey, KekiGgup doare at colleges

and universities and saving the state higher education funds.
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TRANSFER SUCCESS = ACCEPTANCE OF ALL CREDITS IN A CHOSEN BACHELOR’S DEGREE MAJOR AT A DESIRED INSTITUTION

Route 1 Dual Enrollment Route 2 Dual Enrollment

Route 1 AA Degree Route 2 AA Degree

Open Bachelor's Degree Limited Enrollment or Prerequisite Bachelor's Degree

Recommendation 2.12: Discussions with Florida Virtual Campus and other degree planning sites

should be launched to explore aBS] EEA OAOOEAA /Elséxking Arddenf thatchar® AACOA /
A O1 606A O61 A AET OAT pPOil ZAOCOEI 1T j3/# Al AAQ &EOI 1 AA
that job (CIP codes) and then to Florida colleges and universities that award those maamline

and on-campus/on-site. Such a Graduation Pathways Service (GPS) should highlight various best

routes based on timeto-degree, cost reductions, inducements, helping students to determine their

best route to a degree, as well as link to colleg@a university career service offices, internship

opportunities and fellowship programs Students should be informed and equipped to decide,

O7EAOA Al ) CIEiCed O(ix 111C xEI1l EO OAEA A Of

3) Determine 3 OEZEAEAT O " AAEAT 1 060 $ACOAA #1101 DI AGETT #AD
Post-Secondary Profile

On-Campus & On-Site Locations 7 366+
SUS 42

ICUFZ 145

FCS 178
"AAEAT T 080 %A cahd
On, ET A "AAEAI iz9854#

SUK 75

ICUFz 134

FCS 26

Background

Upgrading collegecredit programs for high school students is a manageable challenge, as is
upgrading AA degrees production. Successful updating those AA 2+2 elements will increase

AAAEAT 1 060 AACOAA AT i Pl AOETT AAI AltAditional pn@Enoni OA EEC
traditional students focus on their direction and swift velocity, the more vexing challenge is to_ o
DOl OEAA OOAEZEAEAT O AAAEAT 1080 AACOAA Aiipil AOGEIT A

and AA students who will more deliberatdy and rapidly complete their courses and degrees during
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OEA TA@O x UAAOO8 %@Ai bl A0 1T £ &1 1T 0EAAGO0 PAOO AACO
15 years of teacher preparation programs, Florida is producing fewer teachers than 10 yearsoag

&1 1T OEAA OOEIT bDOI AGAAO E£AO O1T1T AEAx "3.60 AAOGAA 11
Al PEAOEOh &I 1 OEA A @eyredd Adphlabidn 8 Anchhingéd/A&nd 3efnéins the same as

other comparable states and the nation.

Florida has exsting proven on-line, on-campus and onsite capacity which can deliver the likely
OOAOAXxEAA COI xOE T &£ AAAEAT 1080 AACOAA AT i bl AOETI
supply growth, though, some undeiserved regions, particularly rural ones, may needdditional
AADAAEOU O1 AAI EOAO OEI i Ah OOOA AT A OxEAZO 01 O0AO
needed

The Demand/Supply/Capacity Equation

$AOAOI ETET ¢ OO&FAZEAEAT O AAAEAT 1T 060 AACOAA AT i Pl AOGE
Florida has done work to develop these projections, building both methodology to calculate these

projections and to act on them. Additional work is neededwWhen this equation is calculated

incorrectly, students, colleges, universities and Florida waste time and resources. Students earn

supposedly highA AT AT A AACOAAO AOO AAT 60 EET A EI AOS8 #1 11 A
programs. Floridapaysm®A EECEAO AAOAAQEIT AT OO0 AOO AT AOi 60
workforce and economy.

DEMAND: Identifying demand of private sector, norprofit, federal, state and local government
employers is tricky and often has unintended consequences. Thest proven projections have
come from growth trends of actual hiring that FETPIP developed when employment was growing.
Even this methodology was unreliable during the recession when employment contracted.

SUPPLY:The national and international supplyl £ AAAEAI 1 060 AACOAAA ET AEOE?Z
&1 1T OEAA EO 1 AOCAT U O1T POAAEAOGAAT A AT A T1T0 xAi1 OOA
Florida comes more predictably from Florida state, independent and private colleges and

universities, controlled by public, independent and private boards, under four varied higher

AAOAAOGET 1T OAAOTI O AARAOGECT 08 7EOEET &I T OEAAh OEAOA
degree graduates through an array of ofine, on-campus and orsite programs. Theirba& AT T 06 O

degree supply of graduates scatters upon graduation throughout Florida, the nation and world.

Many have already secured jobs; are looking for jobs elsewhere; are continuing their education; are

serving in the military; and so on. These four sectsroperate in an imperfect marketplace because

I £/ OAOEAA OOAOGEAEAO AT A OOEOEIT OANOEOAI AT OO0 AT A
production generally takes at least 2 years and more often longer. Immediate supply shortages,

however, can be met though aggressive internship, summer employment, fellowship and

recruitment of undergraduates in undersupplied degree majors who will soon complete their

degrees.

CAPACITY Longer term insufficient supply to meet demand will require either expanded capsty

I £/ OEA AQGEOOEI ¢ OOPPI EAOO T £ AAAEAI T 080 AACOAAO 1
colleges and universities compete for students, some institutions are disinclined to disclose and

detail their anticipated capacity expansion plans. When ore students apply for a particular degree,

they simply shift resources to provide expanded capacity for those students when the semester

begins. Some regions simply have no current supplier and the only strategy is to create new

capacity. And some studas and locales can be difficult to reach effectively or efficiently with

either strategy. Each ignores the actual national and global marketplace for employment.
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Capacity Equation

Demand/Employer Demand Projections

(-Minus)3 OBPPI UT#O00AT O " AAEAT T 060 $ACOAA 001 AGAQEI
(+Plus) Capacity/Current Capacity Expansion or New Capacity Creation Projections o
3O0EEEAEAT O " AAEAT 1060 $ACOAA #i1 1Dl AGEIT #ADAAE
A) Current Supply System z On-Line
Florida has an extensive fullyod ET A AAAEAI T 060 AACOAA AiTi Pl AOGEIT E

used by high school students, traditional students and netraditional students to complete their

AAAEAT 1 060 AACOAAO AT A O @Aed@F,FA@S afd SUEIiasiitwiéns C AAT A
AAT EOAO ¢ouv AAAEAI T 080 AACOAA DPOI COAI O OGEAO AAT O
AACOAA DPOIT COAI O AT A Al 01 OA1 ET C8 'TA 11T OA &' 03# E
degrees, as well. Becauseof FOAAG O | OOEAOI AGETT #1711 OAET AOGET T EIT &

courses can transferred among most Florida institutions while other FAPSC -tine programs may
pose a transfer challenge.

ICUF - 17 Institutions/134 Degrees FCS -17 Institutions/26 Degrees SUS -7 Institutions/ 75 Degrees FAPSC - Institutions/Degrees
Adventist University of Health Sciences- 3 Daytona State College -2 Florida International University - 17 Listin Appendix

Barry University- 1 Florida State College at Jacksonville -3 Florida State University-7

Bethune-Cookman University - 1 Palm Beach State College - 1 University of Central Florida- 15
Embry-Riddle Aeronautical University-7 Pasco-Hernando Community College -2 University of Florida - 11

Everglades University-8 St. Petershurg College- 10 University of North Florida- 1

Florida Institute of Technology - 11 State College of Florida, Manatee- Sarasota - 8 University of South Florida - 13

Hodges University-17 University of West Florida - 11

Jacksonville University -1
Keiser University- 23
Lynn University -3
Nova Southeastern University - 20
Palm Beach Atlantic University -3
Saint Leo University- 16
Southeastern University-7
St. Thomas University-4
Warner University -4
Webber International University -5

Assembled from the Florida Virtual Campusi@UF Annual Othine Report

Recommendation 2.13: The Legislature should support statewide, higher education sector and

AT 11 ACATOI EOAOOGEOU AZ£Z£I 000 O1 DOTiITOA EOITU TT1ET
traditional and non-traditional AA students as an immediately available route to complete #ir
AAAEAT 1 0860 AACOAAh AOPAAEAI T U EiampusbrbBiteEOEAO OEAO
AAAEAT 1 060 AACOAA AT ipl AOETT AAPAAEOUS 4EA |, ACEO
independent and private colleges and universities: to mainia updated ontline degree inventories;

to upgrade faculty online instructional skills; to broaden ontline access; to expand otine student

counseling, support and services; and to boost retention, swift degree completion and-tne

degree production stdewide.
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B) Current Supply System z On-Campus/On-Site

Florida has a robust State University System with 42 main, branch and educational sites throughout

OEA OOAOAS8 4EA &1 TOEAA #111ACA 3UO0OAI R TTA 1T &£ OE
AT 61 OU ET &l 1 OEAAS &1 1T OEAA8O ET AAPAT AAT O AT 11 ACA
AT 11 AAT OAOEOA OEOAO 11 OOAOA Aill1ACA AAIi POOAO AT A
Al O1 OEAOS 'TA &' 03# EAO AAOAprdgimé im BdourdesOA O xEOE A
4EA AAAEAIT T 080 AAC alhithosederantp@sAbradeh, icoliaddkailve And Ase

locations are not fully inventoried anywhere for statewide planners and regional plannersThe

best current on-campus/on-site (but incomplete) inventory is TalentNet Some institutions,

ET xAOAO AT180 i OO0 OEAEO AAAEAI 1080 AACOAAOG 11 OE

posted for main campuses but not for other sOE OA 1 1 Aun@dariif cole®orative Sités@nd
AAAEAT 1 060 AACOAAO 1T £AEAOAA j xEEAE 1 AU UAO AA ETAI
would include 25 additionalER 5 34 %- AAAEAI T 080 AACOAAOS 4EAOA E
sustain or maintain theTalentNetsite, a generous gift from AT&T. Itis left up to each sector to post

updates to the site. A fully updated, sustained and maintained sitenseded to krow actual

statewide supply and project new capacity needs and the entire list of ezampus/on-site degree

options should be promoted.

There have also been efforts to assemblel OAT 0T OEAO 1T &£ Ai1l OEA AAAEAI T OG
available both ortline and onrcampus/on-site for counselors, students and parents. These

inventories are not complete or for that matter utilized effectively, statewide, regionally or locally.

This handicaps colleges, universities, counselors, students and parents. Aifulentory of all the

on-line, on-campus andorOE OA AAAEAI 1 060 AACOAA DOI COAI O & O Al
would be a positive step.

Recommendation 2.14: HECC recommends each higher education sector should provide

TalentNet with a full and updated inventory of their on-campus and oROE OA AAAEAIT T 06 0 AAC
POl COAI O ATTOATT U AAAE &AlT 1 h TTOETC E&A OEA AAAEA]
prerequisite course work requirements. This will enable both statewide and local degree

production planning. This tool will be a critical tool to determine current oacampus and onrsite
AAAEAT 1 060 AACOAA AAPAAEOU OOAOAxEAA AT A 11T AAIT1TUS
tool, it is already a bargain. The Legislature should now providsustainingmaintenance funding to

ensure its full capacity and utilization.

Recommendation 2.15: HECC should invite the Florida Virtual Campus to work with each higher

education sector to promote its website and its online programs database to school, college and

university counselors. Each higher education sector should provide the Florida Virtuabh@pus

with a full and updated inventory of theironl ET A AAAEAT T OO0 AACOAA HOI COAI
campus andoROE OA AAAEAI 1 0860 AACOAA POl COAI ET OAT 01 OEAO
&A1 1T h TTOETC¢C EZ£ OEA A Alied bnrodrend or Ardrey@skddcoums®WotkO AT O E A
requirements.

State, independent and private colleges and universities have partnered to deliver-site degrees.

The longest established partnership is the University Partnership Center of St. Petersbhi@gllege

j 30#Qs8 AEEO #A1 OAO AAI EOAOO ¢y AAAEAI T 060 AACOAA
programs in Pinellas County. It includes: Barry University, Case Western Reserve University,

Cleveland State University, Daytona State Collegeckerd Cdlege, EmbryRiddle Aeronautical
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University, Florida Gulf Coast University, Florida Institute of Technology, Florida International
University, Florida State University, National University of Health Sciences, Saint Leo University, the
University of Florida, the University of South Florida, University of South Florida at St. Petersburg,
University of South Florida at Sarasota/Manatee, and St. Petersburg College.

BamyUniversity- 12
8t Petersburg College-6 Masters & Masters of Public Administration
Tallahassee Community College- 6 Bachelors, Bachelors in Public Administration, Masters

Embry-Riddle Aeronautical University-21

Tallahasses Community College-21 | Certificate, Associate of Science, Bachelor sofScience, Masters,

Eckerd College -6
5t PetersburgCollege-6 I Bachelor'sof Science, Bachelor's ofirls

FlaglerCollege - §
Tallahassez Community Gollege-5 | Bachelor sof Ars

Hodges University-8
Pasco-Hernando State College-6 Bachelor's of Science, Masters
South Florida State College - 1 Bachelor'sof Science
Florida Keys Community College-1 Bachelor's of Science

Saint LeoUniversity- 158

College of CentralFlorida-13 Bachelor'sof As
Florida Gateway College- 16 Bachelor'sof Ats
Lake-Sumer State College- 6 Bachelor's of Science, Bachelor's ofrts
North Florida Community College-9 Bachelor's of Ats
PascolHemando Community College-33 Bachelor's of Science, Bachelors ofArts
SantaFe College-18 Masters, Bachelor's of Science, Bachelors of s
8t. John's River State College-46 Bachelor'saf Science, Bachelor's of s
8t Petersburg College-4 Bachelor'sof As
Tallahassee Community College-6 Cetficate, Bachelorsoférs

Recommendation 2.16: The Legislature should establish a framework to support collaborative

DAOOT AOOEEDPO T £ AEOOOEAO AT 101 OOEOI Oh AT 11 ACAO Al
AACOAAOh AAAEAT T 080 AACOAAO AT A COABaGAddstoAACOAAD
enhance and expand higher education opportunities in comumities that are higher education

under-served and that have unmet demand.

C) Demand/Supply Statewide Consensus Projection

In 2012-2013, the State University System took the lead and created a statewide undwipplied,

AAAEAT 1 060 AACOAAOG 1 ACETATITTCU AT A Al T OAT 60606 O1 A
Working Group included research and policy staff from the highezducation sectors, Florida

Department of Education (FLDOE) staff, Florida Department of Economic Opportunity (FLDEO)

staff, Legislative staff and private sector employer groups staff. Projected employment demand

developed by the Florida Departmentof Ecdni EA / DP1T O00T EOU xAO | AOAEAA A
degree awards in Florida higher education sectors. In late 2013, tl@dmmission on Higher

Education Access and Educational Attainme@ A OEAx AA AT A AAT POAA OEA xI1 OE
methodology and consensus. The Canission issued its final report to the SUS Board of Governors
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and other higher education sectors that confirmed the findings. The Commissidwad concluded

that statewide the following 11 occupations would be undelO OB D1 EAA AU AT OEAEDAOAA
degreeproduction of the higher education sectors unless current degree production was increased

or new capacity created.

This project is a model that could be used to determine local demand and chronic unmet demand
for teachers and nurses that are additionalo the statewide occupations that have already been
identified for increased production.

2,361
1,024
971
348
217
210
177
169
132
118
116

Complete listavailable through theCommissia on Access & Attainment Report

Recommendation 2.17: HECC should work with SUS and other higher education sectors to track

OEA #1 i i EOCOCEIT i1 ''AAAGO o -OOOAEERAT AAAEADI BAAOER
I AAOPAOGEI T O Oi AiI100 AAAEAI T 060 AACOAAO DOi ACGAOEI
FL$ %/ AT A POEOAOA AiPITUAO CcOi OPOh (%## OEITOI A 111

those occupations and should work with FETPIP to track hiring growth in those occupations to

confirm the projected employment growth of those occupations materialize In professions

requiring licensure, including teachers and nurses, consideration should be given to tracking

licensees coming to Florida with degrees or certifications granted by neRlorida institutions.

Chronic unmet demand in Florida for teachersiaA T OOOAO xEOE AAAEAI T 080 AAC
monitored. HECC should report annually to the Legislature on the performance of this

i AGET AT 11 CUBO ADPDPI EAAOGEIT Al A OEEO-sbpfi@idy@e AAOAAOE
programs.

D) Creating New Capacity z Online

4A17 UAAOO AOiI i1 11 xh OEA®dsedcdidge anddubitetsity syAdtdms bt AAUS O A
there should also be a coordinated digitabased college and university system. Any high school,

traditional or non-traditional student in Florida would be able to choose an otine route to a

AAAEAT 1 060 AACOAA AT A OAAAEOA AAAAAI EAh AAI ET EOOO

Those students will be able to start their degree studies oline in high school, advance their degree
studies during the summer and complete their degree at home with support from local facilitators
at local libraries, schools, colleges, universities or even Starbucks.

Many Florida colleges and universities are constructing and operating their own digital celye or
university already. The University of Central Florida records large numbers of its classroom
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OAOOETT O A O A AECEOAI OUOOAI 1T EEA OEA &i T OEAA | A
Students can attend the classroom sessions, watch them live their mobile phone/tablet or view

them later from a video library. In a similar design, Lynn University is converting to digital

textbooks and iPad study sessions for students, as well as digital lecture and instructor discussion

sessions. Saint Leo Uwersity delivers blended classroom and digital courses to active duty

military on bases. These blended sessions can be continuedlore when student/soldiers are

deployed worldwide. Embry-Riddle Aeronautical University has more than 40,000 professional

development students worldwide, taking online training courses with on-line and onsite student

services centers for administrative, academic and social support.

Two years ago, Speaker Weatherfornchade it a priority to launch Complete Floridaat the University

T £ 7TA00 &1 1T OEAA O1 AAI EOAO AAAiBekd nbr@rdddionAl ACOAA AT I b
students. This UWF program has developed and demonstrated a new and innovative collaborative

degree completion strategy for Florida. State anahdependent colleges and universities are

coordinating degree completion programs, reaching students statewide with egite support

available, as well. The partnership includes Barry University, Florida Gulf Coast University, Florida
International University, Florida State College at Jacksonville, Hodges University, Indian River State

College, Palm Beach Atlantic University, St. Petersburg College, St. Thomas University, the

University of Central Florida and the University of West Florida.

Recommendation 2.18: The Legislature should consider launching collaborative otine

PDOT COAI O &I O OAOCAOAA OOAAEOEITTAI OOOAAT OO OEI EI A
Florida Plus program for nontraditional students. The program could begin with high stool dual A

AT OTT1TATO AT OOOAO AT A AT 1 OET OA O1 '+ AT OOOAO AT A
by state universities, state college and independent and private colleges and universities.

E) Creating New Capacity z On-Campus/On-Site

30A0AxEAA AT A OACETTAT T UR All AAAEAI T 080 AACOAA O
AAAA G

fully and efficiently engaged, enlisted and employed.

10O &I T OEAA8O DI DOl AOEIT OAPEAI U COAx AOOET C PAOO
campus and orOE OA AAAEAI 1 0860 AACOAA AAPAAEOU AOAAQGEITT O
collaborative on-site partnerships, University Centers, ossite eduational locations and state

AT 1T ACA AAAEAI 1060 AACOAAO xEOE OAOEI OO 1 AOGAT O 1T £

Unfortunately, some of these strategies have not increased total degree production. Some have
simply shifted degreeseeking students from one supplier to another. O#ir strategies have
produced duplicate degree programs in a region that splits the potential pool of students.

Recommendation 2.19: When the complete lists of orline and oncampus/on-OE OA AAAEAIT T 08 O
degree programs are completed statewide and forekc | £ &1 1 OEAA8 O AT 01 OEAOh (
a staff work group of the four higher education sectors to determine any projected shortfall

statewide or regionally in supply for the Access and Attainment statewide projections of under

O0O0PPI EAA A feddedupaliofsd DdterAiAafions should be based on a benchmark academic

UAAOh OEA 11700 OAAAT O1 U AT 1 Bl AOAA-datdpholluktioE A UAAOGS O
growth projections. The work group should report its findings to HECC along with

recommendaions that would solve those shortfalls.
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F) Measuring Transfer Performance

Two commonly used performance measurements for colleges and universities are the federal
IPEDS FirstTime-in-College (FTIC) completions measures and Tinte-Degree measures. They are
important but insufficient and deficient. They track a small proportiorof the students seeking
first time enrolled and attending a college or university fulltime. College credits earned in high

school are not counted in tle FTIC equation. These HS students have a hesart and should be
finishing sooner than those students without high school/college credits.

)T AAAEOEI T h OOAT OEZAOOET ¢ OOOAAT OO AEOADDPAAO A&OI I
pub T &£ OEA OPPAO AEOEOEIT OOOAAT GiteshudentgdreinQEAAS O O
going to match the timeto-degree velocity of fulltime students, so comparing colleges and

universities with primarily full -time students to those institutions with large parttime student

AT OT 111 AT OO0 UEATI AO ET AT OOAAO ET OOEOOOET T Al DOl £EI
performance is the followi ¢ ANOGAOEiI T OEAO AAI AOI AGAO AOGAOU OOOA

AAAEAT 1 0860 AACOAA AO AEAEAEAT OI U xAO DI OOEAI As

Transfer Routing Optimum Performance Measurement Goal

1

A
B 1

Recommendation 2.20: The Articulation Coordinating Committee should explore, working with

college and university institutional research directors, the efficacy of a transfer student
DAOA&EI Of ATAA 1T AAOOOAI AT O O1T OOAAE OOAT OEZAOOEIT ¢ 000
degee. This new standard would serve in tandem with the IPEDS Fifr§tme-In-College & Timeto-

$ACOAA 0AOA&EI Oi ATAA -AAOOOAI AT &6 30AT AAOAO O1 bDOIT £EE
college and university campuses.

Upgrading AS Degrees

The Associate of Science (AS) Degree Program was also created 50 years ago when Florida

Community College System was launched. Hundreds of AS Degrees were created as 60 credit
O4A01I ET Al $ACOAAOG806 !'3 $ACOAAO xAOA weieh$inipleEOU AT |
O0O0OA AT A OxEEO AibiIiT Ui AT O OI OOAS 4EA 11 ¢C¢ " AAE
OEAO OANOEOAA OOAT OZEAO T &£ A 1 00T AEAOA T £ ' 000 $AC
college or university.

AS degrees forego mostfdhe 60 credit required general education and elective courses that .
precedeAAAEAT T 060 AACOAA POI COAI O8 yT OOAAA '3 AACOA/
course credits. AS degrees focused instead on 42 to 45 course credits in a specific psifesl skill
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for workplace employment. AS degree curriculums did not requiran additional 60 course credit

i AETO AO A AAAEAI T 060 AACOAA AxAOAET C AT1TT1ACA 10O
of credits although college credits earned throgh dual enrollment could be transferred into an AS

degree program. The 60 credit AS degree design and the 120-60A AAEAT T 086 O AACOAA AA«
deliberately different options for students.
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infrastructure with a common course numbering system and model articulation agreements to

promote and support transferring course credits, AS degrees were purposefully not included in the

Legislation. In 1998, the Legislature did idect that model articulation agreements and common
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AS degreed students take an additional 60 course credits of general education credits (15 to 18)

and relevant upper division major course credits (45 42). Such AS dgreed students take
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these ASto-AAAEAT T O3 Oadds AoCASAdyredd Bt@uénts in criminal justice, nursing,

technology and other fields.

Additionally in recent years, the AS degree transfer design has expanded with gearollment
college credits earned at schools, colleges, universities or centeidore than 200 industry
certifications have been designed and developed for middle school, high school, technical center,
and college and university studentsTechnical Center and State College Postsecondary Vocational
Education Programs credits can now be transferred and included in AS degrees.
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